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Simplifying Vendor Access Control Whitepaper  
 

The modern business ecosystem thrives on 
collaboration. Third-party vendors play a 
crucial role, from managing IT infrastructure 
to delivering marketing campaigns. Yet, 
ensuring secure access for these external 
partners often leads to a complex and time-
consuming process: Vendor Access Control 
(VAC). This whitepaper explores the 
challenges of traditional VAC methods and 
presents a game-changing solution: a 
streamlined approach built on automation 
and role-based access control (RBAC).  

The Burden of Traditional VAC  
Manual Onboarding 

Lengthy processes involving paper forms, 
password resets, and disparate systems 
create bottlenecks and frustrate vendors. A 
study by CareerBuilder found that 37% HR 
professionals experience heavier 
workloads, and 28% of them lost important 
paperwork due to manual onboarding 
procedures.  

Inconsistent Access  

Static user accounts with broad permissions 
pose a significant security risk. The Data 
Breach Investigations report by Verizon 
revealed that 74% of breaches involve a 
human element, largely driven by privileged 
access misuse and stolen credentials.  

Limited Visibility  

Lack of centralized control makes it difficult 
to track vendor activity, hindering 
compliance efforts and incident response.  

 

Introducing Yali – the Game 
Changer in Vendor Access 
Control  
Yali is an Identity and Access Management 
(IAM) solution that empowers organizations 
to revolutionize their VAC approach with: 

Effortless Onboarding  

Extend the existing IAM policies to external 
vendors. Pre-defined workflows automate 
account creation, permission assignment, 
and Single Sign-On (SSO) access, reducing 
onboarding time from weeks to seconds.  

Customized Access Levels  

Create granular, role-based access controls 
tailored to each vendor’s specific needs. 
Grant precise permissions to specific 
systems and resources with attribute based 
access control. This minimizes the attack 
surface and enables the principle of least 
privilege. 

Automated Monitoring  

Gain real-time visibility into vendor activity 
across the IT infrastructure. Track access 
logs, identify suspicious behavior, and 
receive automated alerts for potential 
security breaches. Pre-built reports ensure 
business leaders stay audit-ready at all 
times.  

Organizational Benefits in 
Numbers 
With Yali’s powerful access controls, here is 
what organizations can achieve: 

Reduce Onboarding Time by 90% 

Automate manual processes and free up IT 
resources for more strategic initiatives.  
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Minimize Security Risks by 75%  

Eliminate over-privileged accounts and 
enforce granular access controls.  

Improve Vendor Satisfaction by 80% 

Offer a seamless and efficient onboarding 
experience, fostering positive vendor 
relationships.  

Ready to Simplify Vendor 
Access Control? 
By implementing a modern IAM solution with 
simplified VAC capabilities, organizations 
can achieve a win-win situation. They can 
strengthen the security posture, streamline 
vendor onboarding, and collaborate more 
effectively with external partners.  

Learn how Yali can transform your vendor 
access control processes. Let’s build a 
secure and efficient future for your 
organization, together. Contact us today to 
find out more about our IAM solution.  
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